Exploring Church Planting Movements

Introduction


Miracles have become commonplace in the Horn of Africa.  Witch doctors are burning their magic charms on the floor of our district assemblies.  The demon possessed are being set free from their tormentors.  Murderers are surrendering their weapons and loving their enemies instead of killing them.  The blind are seeing.  The deaf are hearing.  The most Gospel-resistant people groups are turning their worship and prayer centers into Nazarene churches.  A Book of Acts Movement is taking place in the Horn of Africa.


My wife, Bev, and I came to Ethiopia and the Horn of Africa in the last week of 1997.  Before our departure from the USA, the Lord had given us a promise that He was going to do something of miraculous proportions in our ministry in this new field.  From the very beginning years of our ministry in the Horn of Africa God has given us a plentiful harvest.  We believed that the Lord was fulfilling His promise, as we experienced an average of 50 churches being planted each year.  And then late in the year 2004 the Horn of Africa Leadership Team read David Garrison’s book, “Church Planting Movements.”  We were united in the commitment to revise our strategies to facilitate church planting movements throughout the Horn of Africa.  That’s when it happened.  We went from planting 50 churches a year to nearly 300 new churches in 2005.  Then in 2006 over 800 new churches were planted in our field.  2007 saw a further increase in new churches, when over 1200 new churches were planted.  Only God knows what to expect in the year 2008.  Our Horn of Africa Nazarenes are no longer exploring church planting movements; they are now in the midst of them.


What is a Church Planting Movement and what does one look like?  David Garrison investigated this question by studying church planting movements around the world.  His approach was to observe what God was doing and then to describe what he saw.  In his pioneering book, “Church Planting Movements,” he defined a Church Planting Movement, as follows:  “A Church Planting Movement is a [1] rapid multiplication [2] of indigenous churches [3] planting churches [4] that sweeps through a people group or population segment.”

CPM Strategies by Definition

In this chapter we will address the various strategic elements inherent in a church planting movement, as identified by Garrison in this definition,
 while exploring what God is doing in the Horn of Africa.


1) Rapid multiplication


Church planting movements reproduce churches at a rapid rate.  The Oxford American Dictionary defines rapid as “happening in a short time or a fast pace,” without a definite understanding of what is “short” or “fast.”  David Garrison points out that the gestation period of a church planting movement varies from movement to movement, “…just as it does within the animal kingdom.  Elephants typically require 22 months to produce an offspring, while rabbits can yield a new litter every three months.  Church Planting Movements reproduce like rabbits!”


In Southern Sudan we are seeing extremely rapid multiplication.  The gestation period there is like that of a rabbit.  Last year we had over one thousand new churches planted in twelve months; so many that we could not post all of the statistics on the official denominational record.  As reports were filed last year, over 600 churches in Sudan have gone unreported at district assemblies.   Even now we have leaders tracking down these churches, identifying the pastors, enrolling them in our extension education program, and bringing them under district oversight and accountability. 


This same rapid multiplication is taking place in the Sidama People Group in Southern Ethiopia, where just three years ago we had 37 churches in the South Central District.  Today we are well over 700 churches in this district, and expecting to climb over the one thousand mark by the end of 2008.  As I pen these words, a new church planting movement is breaking out in Western Ethiopia, among the Oromo people.  There were no churches there until very recently and now we have over 40 churches in this area.  In the next twelve months we are expecting hundreds of churches to be planted within this one people group.


Some fires are easy to control, but others like the recent forest fires in Southern California are beyond control.  The Christian Church and her missionaries have often been guilty of exercising control over God’s movements.  There have historically been those who slow the movement down, so as to allegedly increase the quality of the Church.  The Church of the Nazarene in the Horn of Africa does not even try to control the movement that God has started in places like the Sudan.  We do, however, work extremely hard strategizing and implementing discipleship training for our members, and providing theology and ministerial competency training for our pastors and leaders.


One of the greatest temptations that a Christian leader faces is to control the rate of church reproduction, so as to build stronger, mature churches.  In fact, most missionaries want to develop strong churches before they move on to plant additional churches.  Somehow they think that the longer a church has been established, the stronger they will be and more prepared to plant a church themselves.  This is a myth.  It is not true.  Time does not strengthen churches.  Training and involvement in active ministry does.  I still remember when my good friend, Paul Andre, came to me to ask me to lead a Bible study in his home.  I had been a Christian for about a month and had attended his church for just two weeks.  I told him that I could never do such a thing.  I did not know the Bible well enough.  I would not know how to answer questions that were raised.  He was not daunted by my doubts, but said, “You can do it, Howie.  And do not worry.  I will be right there with you, helping you.”  Well, I agreed, but I was filled with fear in the challenge that lay ahead.  I found myself on my knees, begging for God’s deliverance.  Help me, Lord; I cannot do it without you.  That is just where the Lord wanted me, depending upon him.  Needless to stay, I spent a great deal of time not only in prayer, but also studying the Word of God.  As I look back on it today, I realize that this experience thirty-four years ago was one of the most important in my development as a Christian leader.  The same is true for a church.  The church that is active in training, worship and fellowship, along with an active participation in the Great Commission will grow strong in the Lord fast.  Whereas, the church that never plants a church and brings few, if any, converts into the fold will grow fat in knowledge but extremely weak because of their disobedience to the Lord’s commission to make disciples of all people.  Does that church sound familiar to you?  We’ve got many in the Western Church that bear very little fruit, while at the same time are saying, your churches in the Horn of Africa must be weak because they are reproducing so quickly.  


The nurture of churches in the Horn of Africa does not take the back seat.  We very carefully strategize to make our churches strong.  One of the most effective ways to assure this comes through our Mehaber Structure.  Mehaber keeps all of these new babies (new church plants and converts) tied into a system of fellowship, discipleship, worship, and mission.  The Mehaber works like this.  Churches are organized into an average group of ten churches in a geographical area.  All the churches in a Mehaber are within one day’s walk of each other.  These churches meet together for two to three days at a time once per month.  They bring their own food; sleep on the ground, and fellowship together, Nazarenes from ten different churches.  They also preach and teach holiness during those few days together.  They share the Lord’s Supper together.  They do compassionate ministry together in the local community.  Pastors receive training during those days.  It’s the nearest thing that I have seen to the New Testament example found in Acts 2:42-47.  This is done every month, like clockwork, establishing and nurturing new converts and new churches.  It is not the length of time that a church exists that makes it strong, but an intentional system of church and member development that makes it happen.


One of the defining characteristics of a Church Planting Movement is that churches are reproducing at a very rapid rate; yes, even at the reproducing rate of the rabbit.  And rabbits can be healthy too, regardless of the rate of their reproduction.


2) Indigenous churches

“In church-planting movements, the churches fit into the culture and are easily reproduced by the new believers.  They do not look like foreign churches.”
  The Nuer people of Southern Sudan celebrate by singing “Jesus is Lord,” as they dance in a circle around a drum.  The Sidama people in Southern Ethiopia jump in unison as they sing to the Lord, demonstrating the joy of their salvation. Northern Ethiopia Nazarenes sing in the style of the ancient Ethiopian Orthodox Church, a very mellow, reserved style, yet very worshipful.  Many Nazarene choirs in the Horn of Africa will almost prostrate themselves on the ground as they sing, as a sign of submission before the Lord.   Some in our field have no furniture in their churches.  These Nazarenes sit on cushions on the floor, chanting instead of singing, and studying the Bible together, dialogue style.  Most of our church members respond to hearing the word of God, not by kneeling at an altar, but by laying prostrate on the floor with their faces buried before the Lord, pleading for transformation in their lives. 


“One should not be concerned that these churches will not look like a western church, because “…they will multiply new believers in Christ and new discipleship communities of faith.”
  Our churches do not resemble the western church for the most part.  Horn of Africa Nazarenes live out their faith in a way that relates to their culture.  Nevertheless, our members in the Horn of Africa take holiness of life and heart very seriously and they are almost fanatical in their urgency to accomplish the Great Commission.  They yield themselves fully to the Lord, becoming “…living sacrifices, holy and pleasing to God…”


In the closing months of 2007 Abraham Zewde was arrested in the town where he lives because of false accusations by religious leaders from that community.  They brought Abraham and eight other evangelicals from other denominations before the community. They were forced to stand before all of the religious leaders and over 6,000 citizens of that town, and then were commanded to deny Christ or be beaten and put into prison.  All eight of the other evangelicals denied Christ to save their lives, but Abraham, the only Nazarene to be arrested, refused to deny his Lord.  He stood before his wife, his children, other family members and the whole community and said, “Imprison me, kill me, do what you want, but I will never deny Jesus.”  When Abraham refused to bow down to the wishes of his persecutors, the religious leaders threatened him further; even threats of death were made against him.  The 6,000 community members rebelled against their religious leaders and forced the release of Abraham.  This action by the crowd was a miracle from God.  Normally, the community members and even family members will persecute you severely if you leave their orthodox traditions.  Three of the eight who denied Christ have fallen completely away from their faith, but five of those who denied Christ were encouraged and strengthened by Abraham’s actions and testimony.  They repented of their recantation, became Nazarenes, and joined Abraham in his ministry to reach the community and surrounding areas for Christ.  Our people do not look western, but they sure do look New Testament.  


Indigenous churches can be very healthy churches.  They are also a necessity if you want to see church planting movements. 

3) Churches planting churches


As Garrison studied church planting movements taking place throughout various regions of the world, he found that “…Church Planting Movements did not emerge without a deliberate commitment to plant reproducing churches.”
  He says, “If you want to see churches planted, then you must set out to plant churches [and] if you want to see reproducing churches, then you must set out to plant reproducing churches.”
  


The Bona Church of the Nazarene was 8 months old when I first visited this rural town in Southern Ethiopia.  This was our first church planted in this area.  By the time of my visit, they had already planted five other churches.  The pastor of the Bona Church took me to one of their church their daughter churches.  This church had been planted three months earlier.  It was a church of about 100 people.  After visiting this daughter church, he then took me to a church that this daughter church had planted.  In just eight months the Bona Church had become a grandmother.  When we arrived at this granddaughter church, there were several hundred people worshipping together.  These people were tree worshippers just one month earlier, but now they were singing and praising the Lord for their deliverance from their animistic beliefs and rituals.  As I listened to their children’s choir that day (there must have been nearly 100 in the choir), the Lord spoke to me very clearly that this thing had gone way beyond anything that I had done or ever could do.  That’s when I knew for the first time that we were in the middle of a real church planting movement.  “Church Planting Movements are not in full flower until the churches begin spontaneously reproducing themselves.”
  And it was a spontaneous reproduction that I was witnessing in the Bona area of Ethiopia.  Garrison further states that “Church Planting Movement practitioners report looking for the fourth generation of church reproduction as a sign that the movement is preceding under its own momentum.”
  In Bona we are finding that half of our churches are involved in fourth generation work.


One of our ministers in training recently told me that in the Horn of Africa our three top priorities are: mission first, mission second, and mission third.  Although I’m not in total agreement with this statement, we do, however, strongly communicate that every church should plant a church that plants a church every six months to a year. 


Once while in the bush of Southern Ethiopia I observed our zone leaders and district superintendent of the South Central District studying a map on the wall of the guest room where I was staying that night.  They were identifying areas where we did not yet have churches and they were strategizing together how to move into those areas and begin evangelism and church planting.  They were discussing which churches would best be able to plant churches in the various un-reached locations.  They reminded me of generals in a war room, plotting the invasion of enemy territories.  There was an intentional plan for churches to plant churches where Satan was still in control.


Church planting movements are found not only where there is rapid reproduction of indigenous churches, but also where there is an intentional strategy of churches planting churches.  


4) Within people groups or populations


“…Church Planting Movements occur within people groups or interrelated population segments.  Because Church Planting Movements involve the communication of the gospel message, they naturally occur within shared language and ethnic boundaries.  However, they rarely stop there.  As the gospel works its changing power in the lives of these new believers, it compels them to take the message of hope to other people groups.”
  We have found Garrison’s observation in this regard to be consistent with what God is doing in the Horn of Africa.  In every case, we observe that church planting movements occur within people groups.  In Ethiopia our first church planting movement took place in the Sidama people group.  Thirty-seven Sidama churches three years ago have flowered into a people group approaching one thousand Nazarene churches.  As this movement of God approached cultural and language boundaries outside the Sidama people, some of the leaders began to talk about their Oromo neighbors.  Nazarenes who were burdened for the Oromos crossed these sometimes-unfriendly boundaries and planted a few Oromo churches.  Most Oromos are resistant to the Gospel.  However, as the Gospel took root in this new people group a church planting movement gained momentum quickly.  In one year nearly 50 churches were planted among these Gospel-resistant people, living in Southeast Ethiopia.  Now we are seeing the same thing occurring in this people group in Western Ethiopia.   We anticipate a movement of God, where a church planting movement in the Oromo people group will move from east to west and at the same time from west to east.  We are praying that this majority people group of Ethiopia will be in a full-flowered church planting movement within the year.


This same characteristic of church planting movements is being experienced in Southern Sudan.  Within a few years we have seen the Nuer people group exceed a thousand churches.  The explosion of churches in this people group has been so large that we cannot even confirm and report all of the churches coming into existence.  Our leaders are searching out hundreds of Nazarene churches that have been reported by pastors and zone leaders among the Nuer people.  These churches will not enter our denominational statistical record until the churches have been located and the pastors have entered into our training program.  Again, however, the movement has not been confined to this one people group.  Our Nuer Nazarenes (from the second largest people group in the Sudan) have gone to the Dinka (the largest people group of that country) and other Sudanese tribes, and have taken the Gospel to them.  Church planting movements have begun in these groups as well.  Although church planting movements can move from people group to people group, the movement itself happens within the cultural and language group.
Other Critical Strategies for CPMs

There are other strategies that are critical to facilitating church planting movements that are not mentioned in the definition for a CPM above, but are important to consider.  In the remaining pages of this chapter I will explore three of these strategies.  David Garrison found that these three strategies were found present in every church planting movement that he studied, and we found it so in the Horn of Africa.

1) House churches

Ethiopia South Central District plants churches in the homes.

Wolfgang Simson in his book, “Houses that change the World,” declares that the Church today is undergoing the “Third Transformation.”  He says, “In rediscovering the gospel of salvation by faith and grace alone, Luther started to reform the church through a reformation of theology.  In the eighteenth century, through movements in the pietistic renewal, there was a recovery of a new intimacy with God, which led to the reformation of spirituality, the Second Reformation.  Now God is touching the wineskins themselves, initiating a Third Reformation, a reformation of structure.
  Neil Cole shifts the attention from the “house” and speaks of the organic church, living and moving wherever the lost are located.

“Buildings are not wrong or immoral.  It is not the buildings that are really the problem.  Unfortunately, we often begin to function as though the church buildings are our life source.”

The need for buildings tends to become a barrier to planting new churches because of the investment necessary to procure one.  After the building is a reality, then the church becomes building-based in their approach to ministry to the community.  Whereas the organic church is biased toward people, the traditional building-based church is biased toward program.

“The organic or simple church [without building], more than any other is best prepared to saturate a region because it is informal, relational, and mobile.”

The western traditional church opens their doors on Sunday morning and proclaims to their community, here we are, come and enjoy our programs.  The organic church takes Christ to the lost in the coffee shops, in the universities, or wherever they are and whenever they meet.

In the Horn of Africa the Church of the Nazarene attempt to employ this strategy whether it is a house church of 10 or a congregation of 1,000.


2) Lay leadership


When people hear that we plan to plant over a thousand churches in the upcoming year, they invariably ask, where will you get the pastors for all of these new churches?  I always tell them that they are still lost.  As Neil Cole says, “The workers for the harvest must come from the harvest.”
  Last year more than 50,000 people were born again in the Horn of Africa, and most of them came into the Church as laity.  Some are called into full-time ministry, but the majority care for their families by raising coffee, growing corn, or find income through other occupations.  We have many churches led by lay pastors.  Our evangelists are the lay members active in witness.  There is a great source of leadership for building the kingdom found in the lay members of the church.  “In Church Planting Movements the laity is clearly in the driver’s seat.  Unpaid, non-professional common men and women are leading the churches.”
  As Garrison points out, “Lay leadership doesn’t exclude professional ministers.  There may be an ordained, seminary trained, professional clergyman or Strategy Coordinator involved at key points in the movement…but on the cutting edge of its growth it is the laity who are leading the way.”
  Our ordained elders in the Horn of Africa guide the movement, but it is the lay members that provide a great army of men and women that make contact with their community and lead many into a relationship with Christ and subsequent membership in our churches.


Kariso was such a layman for our church in Bona.  He was a businessman, owning a local restaurant in the town where he lived.  His experience with the Lord was so transformational that he could not help but plant and lead a church in his town.  He then led his church into planting other churches.  It was Kariso who was the pastor of the church that had become a grandmother in just eight months.  He spent so much time, working with the church plants that he facilitated that his restaurant began to fail.  His failure to prioritize his time on his business caused a significant loss in customers.  He made a deal with his wife.  She was given the responsibility to run the restaurant while he planted churches, but at first their restaurant lacked enough business to provide an income sufficient to care for his family.  He had eight children.  However, as he continued to plant churches in the villages surrounding his town, his business began to recover.  The Nazarenes from these new churches in the surrounding villages came to the market in Bona three times each week.  They loved Kariso and insisted in eating in his restaurant only, despite the long lines that were forming to enter his place.  The queue became so long at his restaurant that they started a second restaurant that his wife also managed.  Kariso kept planting churches in the surrounding villages.  Queues were now forming at both restaurants as more and more Nazarenes came to the markets of Bona.  They started a third eating establishment so that these Nazarenes would not have to wait all day to eat.  At the time of this writing, Kariso has supervised the planting of 51 churches in surrounding villages.  I told Kariso recently that his best business plan is to plant more churches. Kariso has since that time entered into training to become an ordained elder and will become one of our “professional” clergy, but in the context of a movement of God “professional” loses its meaning, because the laity get caught up in what God is doing and the miraculous takes place through them. 


This is the story of just one layman.  Imagine what can take place if we mobilize the army that sits in our churches weekly.


3) Healthy churches

Our leadership team has asked the question, what is a healthy church?  We have answered that question by identifying a number of characteristics that describe who we are as Horn of Africa Nazarenes.  These characteristics are the essential elements of our DNA.  I will explore the top three of these DNA elements in this chapter.



a) Holiness Church


In the Horn of Africa we are not ashamed of the crucified Christ.  This is our message and our hope.  He died that cruel death on the cross for our salvation and for our sanctification.  We boldly proclaim his ability to not only forgive us of our sins but to cleanse us of the very nature that causes us to sin.  We hold high standards for our Horn of Africa Nazarenes.  We preach the message of holiness and expect our leaders and members to experience the doctrine and live out the experience.  Thousands are attracted to our church because of our doctrine and our commitment to live out that doctrine daily. 



b) Church Planting Movement Church


A Horn of Africa Nazarene Church is a church that plants a church that plants a church at least once a year.  “Rapid reproduction starts with the DNA of the first church.”
  If you establish the DNA of planting churches that plant churches into the first churches, then they will naturally transfer that DNA to their offspring.  The opposite is also true.  When you teach your first churches to labor for many years under a missionary pastor while waiting to receive their own seminary trained leader; then require the church to purchase their own property and building; fill it with enough tithing members to support all of the above, you can’t expect them to generate rapidly reproducing daughter churches.  Rapid reproduction starts with the DNA of the first church.”


Dr. Franklin Cook, former Editor of Holiness Today and former Regional Director for the Eurasia Region, interviewed a number of our leaders, while doing a case study of the Horn of Africa story.  When asking our leaders why they are planting so many churches that are planting churches, he heard repeatedly:  Well, we are Nazarenes!  It would never enter the minds of our Horn of Africa leaders that Nazarenes everywhere are not active in this task.  For us, to be Nazarenes in the Horn of Africa it means to be involved in a movement of God where churches plant churches that plant churches.  It’s our DNA.



c) Self-supporting Church


For so many missiologists the number of churches that can be planted in a year is equal to the church-planting budget divided by the cost of planting one church.  This severely limits the number of churches that can be planted.  However, if there is no finance needed to plant a church (other than funds available from local resources), then the number of churches that can be planted is infinite in number.

Missiologists have been discussing the sins of the past for denominations and mission agencies for decades now.  One of the earliest leaders on encouraging the establishment of self-supporting churches was Roland Allen.  He looks to the Apostle Paul’s strategy regarding how finances are to be employed when establishing new churches in mission.  Allen strongly declares that “St. Paul…did not take financial support to his converts….Every province, every church, was financially independent…..There is not a hint from beginning to end of the Acts and the Epistles of any one church depending upon another, with the single exception of the collection for the poor saints at Jerusalem.”
  It was never considered by the New Testament Church that subsidy would be undertaken by the mother church when planting churches throughout the first century world.  “That one church should depend upon another for the supply of its ordinary expenses as a church, or even part of them, would have seemed incredible in the Four Provinces.”
  Unfortunately, mission practices by the western church (including that of our own denomination) have depended upon a subsidy system.  There is probably no greater barrier to a church planting strategy than financial subsidy for new churches.  “When foreign church planters use funds to hire pastors and construct church buildings they may see quick results, but they will not see a sustainable movement.  Building a movement on foreign funds is like running a machine with an extension cord that stretches across the ocean.  When the movement reaches the end of the cords length, it will abruptly stop.  A Church Planting Movement must have an internal engine and internal fuel if it is going to flourish.”


We must shift our focus from the western paradigm of the last 100 years and move back to the biblical authority of the New Testament.  God’s plan was never subsidy but rather using local resources through the tithes of the local people of God.  In the Horn of Africa we have put in place policies that reduce or eliminate subsidies to the local church and districts.  The Child Sponsorship Program has been eliminated in this field to put the responsibility of the pastors’ children upon the churches where they serve.  Work and Witness has been modified so that all local churches construct their own worship centers.  Thrust funds, providing start-up money for new church plants have completely disappeared.  Allocations to districts to provide administrative funds to operate in the early years of the district are now on their way out.  Garrison considers subsidy as the Devil’s Candy.  It tastes good, but it is not good for you.  “The Devil’s Candy is deceptive, because it refers to good things that have real value, but if these good things keep us from our vision of churches planting churches, then they are a detour that we must avoid.”

Establishing “Right” DNA is the Most Important Thing


In the Horn of Africa we define a healthy church as one with the “right” DNA.  What is the DNA of a Horn of Africa Nazarene?  If you ask that question to people in the Horn of Africa, you are likely to hear: They preach and live holiness of heart and life and they are on a mission to plant churches that plant churches.  Oh, yea, and they are depending upon God and using the local resources that He has provided to get the job done.  We have discovered in the Horn of Africa that firmly establishing the “Right” DNA in our leaders, pastors, and members is the most important thing.  Embed and entrench the “right” DNA into a movement, and you will see healthy churches arise that are modeled after New Testament Christianity. 


Church planting movements produce some of the healthiest churches in the world today.  I like what David Garrison had to say in his book, Church Planting Movements.  He quotes one Strategy Coordinator when he said, “I’ll put these churches up against any churches in the West and see how they stack up.  They are more vibrant; more committed to God’s word; more long-suffering…you name it.”
  Another Strategy Coordinator boldly proclaims, “Their type of ministry is closer to what you find in the New Testament.  They heal the sick, cast out demons, and share from their poverty with others in need.”
  Sounds pretty healthy to me.


One morning in January 2007 Ermias Mekuria, our Ethiopia Strategy Coordinator, and I were baptizing ten new converts from the Bansa-Bona sub-district.  Six families, including the local chief, from Hara, a small village in the mountains, had given their lives to Christ.  These ten new converts were former idol worshippers from this village.  They testified of their former life in Hara, a village known as a “holy” place for Sidama animistic worshippers.  The object of worship for these traditional worshippers is a very large tree encircled in a compound by a bamboo fence.  Near this tree is a bamboo house, where Sidama women come with hopes of being raped by the “holy” men of Hara.  Their husbands and children send them there, believing if their women get raped by these men, they will bring great blessing back to their families.  The lives of these people are immersed in darkness.


After baptizing these born-again believers in the morning, we traveled in the afternoon to the top of the mountain and entered this holy place.  We were in the process of setting up our video equipment to interview our Zone Leader who brought the Gospel to these people, when suddenly we heard a mob roaring just outside of the gate of this compound. Worku, one of our district superintendents at the time, was in the midst of the crowd begging the men to leave the Americans alone.  He said do not kill these Americans.  We are the ones that brought them here.  What ever you are going to do with these men, do to us instead.  We are Sidamas, like you. The men were enraged at our presence in their animistic worship center and screamed that they were going to attack us.  They locked Worku outside of the worship compound to keep him and our other leaders from helping us.  The angry crowd rushed toward us with their machetes swinging through the air.  Worku desperately climbed over the wall and quickly pulled out his iPod (used for showing Jesus Film to Gospel-resistant people) and yelled into their faces: “This is not a simple cell phone and this is not a simple matter.  These men are Americans and I’m responsible to guard them.  I’m calling the Federal Police and they will fly in with helicopters to rescue these Americans.”  He was pushing frantically at the iPod controls.  Images flashed on the screen and the men noticed the action on this mysterious device.  They became confused and slowed their attack.  In the meantime we pushed our way through the crowd while a great argument took place between Worku and these would-be killers.  As we jumped into my truck, Ermias screamed out instructions to drive off immediately without Worku and our other local leaders.  He yelled to them as we were driving away, instructing them to meet us on the next mountainside.  It was about an hour later when we met our leaders there.  


When they got into my truck and began to retell the story that we had just lived, I was amazed at their words.  It was not surprising that they told of their fear that they were experiencing as this event unfolded.  It was very surprising, however, to hear about their plans.  Bekele, our zone leader who was responsible for planting our Nazarene Church in Hara, spoke up and asked for prayer.  He said that he was going back to Hara tomorrow in order to make peace with the villagers.  He said that this was necessary, since they were going to conduct a holiness conference in Hara on that weekend.  When I challenged his wisdom to return to this dangerous place so soon, he reminded me how lost these people were and how God was calling us to reach them.  Worku also asked for prayer, because he needed to return to his district, where he had just three days earlier escaped under the cover of darkness a group of men chasing him after midnight with machetes, poised for slaughter.  In a matter-of fact way, he told of his determination to return to the village that he so hurriedly exited, later that week to take Jesus to these Gospel-resistant people.  


Worku and Bekele exemplify Horn of Africa Nazarene DNA.  They live their lives as if they are dead to themselves and alive only to Jesus Christ.  They have seriously taken into account the Apostle Paul’s challenge to “offer their bodies as living sacrifices, holy and pleasing to God….”


One year later I was back in this same area.  The Hara Church pastor told me that the leaders of this village wanted me to return.  That did not sound like an appealing invitation. They are saying that their village has been cursed ever since they drove us out.  They are pleading with us to return so that they can make peace with us, so that this curse can be removed.  Our church there has now multiplied to three churches in this very small village.  This village of darkness is being transformed into a community of light.  When men and women have fully consecrated their lives to Christ and they live before Him and the world in which they live in holiness and a commitment to the Great Commission, God does wonderful things, miraculous things, yes, even the things of the Book of Acts.  “Right” DNA entrenched and embedded into a movement of God brings about healthy churches that reproduce themselves in church planting movements, bringing the world to Christ.
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